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The purpose of this Demographic and Enrollment Analysis for the Glendale 
Elementary School District is to:

● Identify current and historic demographic, development and enrollment trends.
● Address inefficiencies and trends in declining enrollment for the last decade.
● Project future enrollment trends to ensure financial solvency.
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Phase III:  2020-2021
● Analysis of boundary changes to optimize program services for 

students in special education - Completed
● Analysis of sale and/or lease of land - Completed
● Formalized request to School Facilities Board to replace schools - 

Completed
● Analysis of boundary changes to optimize program services for 

general education students
● Reanalysis of staffing models 
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Proposed Next Steps:  2020-2021
August- December 2020

● Analysis of Repurpose and/or Closure of Schools 
determined by:
○ Life of Facility 
○ Program Changes 
○ Statutory Requirements
○ Declining Enrollment
○ Population Density
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● GESD will ensure financial solvency by providing the community a 
multi-year process of reorganizing boundaries and repurposing schools 
by June 2021.

● GESD will provide a plan for academic alignment to address the 
achievement gap by providing a multi-year process of the 
implementation of rigorous teaching and learning systems by June 
2021.

● GESD will build a process for ensuring and implementing a System of 
Care for the students, community, and staff throughout the district by 
June 2021.

Goals

5



Proposal Key Points:
● Utilized 19-20 grid code counts for the data
● Boundaries do not cross Grand Ave.
● Grid code counts are based on addresses (attendance area)

○ This means internal open enrollment is not a factor in the numbers
● Counts do not include out of district open enrollment numbers
● Maximize efficiencies such as facility utilization
● Move to all K-8 sites
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Mid Scenario Enrollment
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History
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1995 -1996 School Sites
1. Isaac E. Imes built in 1942 
2. Harold W. Smith built in 1952 
3. Melvin E. Sine built in 1957 
4. William C. Jack built in 1958
5. Don Mensendick built in 1966
6. Glenn F. Burton built in 1972
7. Glendale American built in 1974
8. Horizon built in 1976
9. BiCentennial North built 1976

10. Landmark built in 1987
11. Challenger built in 1987
12. BiCentennial South built in 1987
13. Discovery built in 1992
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Enrollment Scenario Recap



11

Enrollment by 
Grade



Current 
Attendance 
Areas
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Recommended 
Attendance 
Areas
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Current Grid Counts

14



Proposed Grid Counts
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Projected Attendance Area based on Proposal
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“Current” Facility Utilization
As a percent of GESD Capacity without Portables

From: Nov. 12, 2020 Applied Economics
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Proposed Facility Utilization
As a percent of GESD Capacity without Portables

*Total Percentages fluctuate by about 2% (compared to 100% Utilization) due to Bicentennial South’s Over Capacity (870). 18

*



Proposed Facility Utilization

*Bicentennial South’s Capacity is noted at Bicentennial North’s current Capacity (1020)

As a percent of GESD Capacity without Portables
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GEO Student counts by Attendance Area
Current Boundaries Proposed Boundaries

Based on Synergy data from 2020-12-08
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Proposed Grid Code Assigned School
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Historical & Projected ADM
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Next Steps:  Study Session January 28, 2020
1. Site Analysis
2. Transportation Analysis
3. Staffing Model
4. Phased Approach Timeline to Possible School Closure 

and/or School Repurposing
5. Comprehensive staff and community communication plan 
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