GLENDALE ELEMENTARY SCHOOL DISTRICT NO. 40
Trust Board Regular Meeting
September 25, 2019 4:30 p.m.

Public Notice - Meeting Agenda
Notice of this meeting has been posted consistent with the requirements of A.R.S. §38-431.02.
The meeting’s location is the East Board Room in the District Office, 7301 N. 58" Avenue, Glendale.

The Board reserves the right to change the order of items on the agenda, with the exception of public hearings,
which are scheduled for a specific time. Board members may participate via telephone conference call, if
necessary. At the chair’s discretion, the Board may carry over consideration of any business not concluded by
6:00 p.m. to the next regular meeting’s agenda.

1.

2.

Call to Order and Roll Call

Opening Exercises

a. Adoption of Agenda

b. Board and Staff Introductions
c. Pledge of Allegiance

Call to the Public

The public is invited to address the Board on any issue within its jurisdiction, subject to reasonable time,
place and manner restrictions. Trust Board members are not permitted to discuss or take legal action on
matters raised during open call to the public unless the matters are properly noticed for discussion and
legal action. However, the law permits Trust Board members to do the following at the conclusion of the
open call to the public: (a) Respond to criticism made by those who have addressed the Board; (b) Ask staff
to review a matter: or (¢) Ask that a matter be put on a future agenda.

Those wishing to address the Trust Board should complete a “Call to the Public” form and submit it to the
Trust Board Secretary prior to the start of the meeting. Each speaker will be provided three (3) minutes to
address the Trust Board, unless provided other direction by the Board. At the outset of the speaker’s
remarks, the speaker should state their name and the Trust Board requests that the speaker provide his/her

address.

Study Session
Legal counsel will provide an overview of the Open Meeting Law to the Trust Board.

Reports and Informational Items

a. Assistant Superintendent’s Update
Administration will present the Trust Board with an update on the District’s business operations.

b. Claims Experience Review - Medical

The Trust Board will review medical claims experience for the previous and current fiscal year.

¢. Claims Experience Review - Dental
The Trust Board will review dental claims experience for the previous and current fiscal year.

d. Financial Review - Employee Benefits
The Trust Board will review employee benefits’ financial statements for June and July, 2019.

e. Claims Experience Review - Workers’ Compensation
The Trust Board will review workers’ compensation experience for the current fiscal year.

f. Financial Review - Workers’ Compensation
The Trust Board will review workers’ compensation financial statements for July, 2019.

Anyone wishing to review copies of reports of detailed information provided to the Trust Board to substantiate recommendations might find this information
available at the District Office. Persons with disabilities may request reasonable accommodations by contacting (623) 237-7110 at least two days prior to the

meeting.
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g. Wellness/Insurance Update
Staff will present the Trust Board with updates on the District’s insurance and wellness programs.

6. Action Items
a. Approval of Minutes
It is recommended the Trust Board approve the minutes of the May 21, 2019 regulars Meeting as

presented.

b. Approval of the 2019-2020 Trust Board Meeting Schedule
The 2019-2020 Trust Board meeting schedule is submitted for approval.

7. Summary of Current Events
a. Trust Board Report
Trust Board Members will present brief summaries of current events, as necessary.

8. Adjournment



GLENDALE ELEMENTARY SCHOOL DISTRICT
TRUST BOARD

INFORMATIONAL AGENDA ITEM

Reports, presentations and other similar items are submitted to the Trust Board as information and
do not require action.

AGENDA NO: 5.A. TOPIC: Assistant Superintendent’s Update

SUBMITTED BY: Mr. Mike Barragan, Assistant Superintendent for Finance and Auxiliary Services

DATE ASSIGNED FOR CONSIDERATION: September 25, 2019

Mr. Barragan will provide the Trust Board with an update on the Glendale Elementary School
District’s business operations.



GLENDALE ELEMENTARY SCHOOL DISTRICT
TRUST BOARD

INFORMATIONAL AGENDA ITEM

Reports, presentations and other similar items are submitted to the Trust Board as information and
do not require action.

AGENDA NO: 5.B. TOPIC: Claims Experience Review - Medical

SUBMITTED BY: Mr. Mike Barragan, Assistant Superintendent for Finance and Auxiliary Services

DATE ASSIGNED FOR CONSIDERATION: September 25, 2019

Fiscal Year 2019

Medical generated $8,199,026 in revenues and incurred $6,591,486 in claims resulting in a surplus
of $1,607,540. The plan’s loss ratio was 80% for fiscal year 2019 compared to 114% in the previous

year.

GESD had 12 claims above $75,000 and five above the $150,000 stop loss level. Collectively, the 12
claims have incurred $2,085,639 or 32% of the total overall medical cost. Based on the information,

GESD anticipates a $437,377 refund.

Fiscal Year 2020

In July, GESD incurred $861,651 in medical claims and represents a monthly loss ratio of 137%.
In August, GESD incurred $555,320 in medical claims and represents a monthly loss ratio of 83%.

Since July 1, 2019, GESD has incurred $1,416,971 in medical claims and represents a loss ratio of
109%.

GESD has two claims above $75,000 and one has exceeded the $150,000 stop-loss level. A refund is
not expected because the claimant has exceeded the stop-loss level in previous years.

Based on the trend, we project revenues to generate $7,769,412 by June 30, 2020 and we anticipate
to incur medical claims of approximately $8,801,832 or a loss ratio of 109% by June 30, 2019.
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GLENDALE ELEMENTARY SCHOOL DISTRICT
TRUST BOARD

INFORMATIONAL AGENDA ITEM

Reports, presentations and other similar items are submitted to the Trust Board as information and
do not require action.

AGENDA NO: 5.C. TOPIC: Claims Experience Review - Dental

SUBMITTED BY: Mr. Mike Barragan, Assistant Superintendent for Finance and Auxiliary Services

DATE ASSIGNED FOR CONSIDERATION: September 25, 2019

Fiscal Year 2019

Pool I (or base plan), generated $879,865 in revenues and incurred $750,121 in dental claims
resulting in a surplus of $129,744. The plan’s loss ratio was 85% for fiscal year 2019 and performed
better by 5% when compared to the previous year.

Pool III (or buy-up plan), generated $3,283,609 in revenues and incurred $2,797,382 in dental claims
resulting in a surplus of $486,227. The plan’s loss ratio was 85% for fiscal year 2019 and performed
better by 3% when compared to the previous year.

Fiscal Year 2020

In July, Pool I (or base plan) incurred $95,258 in dental claims or a monthly loss ratio of 149%.

Based on the trend, we project revenues to generate $765,768 by June 30, 2020 and we anticipate
Pool I (or base plan) to incur approximately $1,143,096 or a loss ratio of 149% by June 30, 2020.

In July, Pool III (or buy-up plan) incurred $363,932 in dental claims or a monthly loss ratio of 142%.

Based on the trend, we project revenues to generate approximately $3,069,396 by June 30, 2020 and
we anticipate Pool III (or buy-up plan) to incur approximately $4,367,184 or a loss ratio of 142% by

June 30, 2020.

In August, Pool I (or base plan) incurred $57,571 in dental claims or a monthly loss ratio of 85%.

Based on the trend, we project revenues to generate $786,072 by June 30, 2020 and we anticipate
Pool I (or base plan-) to incur approximately $916,980 or a loss ratio of 117% by June 30, 2020.

In August, Pool III (or buy-up plan) incurred $248,983 in dental claims or a monthly loss ratio of
96%.

Based on the trend, we project revenues to generate approximately $3,102,216 by June 30, 2020 and
we anticipate Pool III (or buy-up plan) to incur approximately $3,677,496 or a loss ratio of 119% by

June 30, 2020.
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GLENDALE ELEMENTARY SCHOOL DISTRICT
TRUST BOARD

INFORMATIONAL AGENDA ITEM

Reports, presentations and other similar items are submitted to the Trust Board as information and
do not require action.

AGENDA NO: 5.D. TOPIC: Financial Review

SUBMITTED BY: Mr. Mike Barragan, Assistant Superintendent for Finance and Auxiliary Services
DATE ASSIGNED FOR CONSIDERATION: September 25, 2019

Fiscal Year 2019
The financial report for June 30, 2019 reflects the “Ending net position reserved for claims

and expenses” as $13,817,255.70".

Beginning net position and ending net position do not include liability for incurred but not
reported (IBNR) claims.

Fiscal Year 2020
The financial report for July 31, 2019 reflects the “Ending net position reserved for claims

and expenses” as $12,818,016.56”.
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August 16, 2019
Valley Schools Employee Benefits Group Member

Attached is the statement of revenues, expenses and changes in net position for the twelve months ended
June 30, 2019. The financial statement is prepared in accordance with the cash basis of accounting, and
does not include any note disclosures.

If you have any questions pertaining to the attached statement, please contact me.

Sincerely,
v7.0'd
/ j /i

Dan Davison
Chief Financial Officer
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Valley Schools Employee Benefits Group
Statement of Revenues, Expenses and
Changes in Net Position by District--Cash Basis
For the Twelve Months Ended June 30, 2019

Operating revenues
Contributions
Total operating revenues

Operating expenses
Paid claims
Stop loss reimbursement
Fixed expense
Dental pool expense
H.S.A. contributions
Health insurance premiums
Short term disability premiums
Dental premiums
Vision plan premiums
Flexible spending premums
Life insurance premiums
Prepaid legal premiums
Identity protection premiums
Wellness
Trust administration & mgmt.
Member administration expense
ACA Fees

Total operating expenses

Operating income/(loss)
Non-operating revenue
Interest income
Change in market value
Return of net position
Total non-operating revenue
Change in net position

Beginning net position reserved for claims and expenses

Ending net position reserved for claims and expenses

Beginning Net Position and Ending Net Position do not include liability for IBNR

Created on: 08/14/2019

Glendale
Elementary

10,136,000.00

10,136,000.00

6,227,859.20
(437,094.45)
754,804.80
520,967.35
574,204.12
63,401.52
89,180.66
13,318.76
65,335.68
119,902.50
155,804.87
0.00

0.00
15,754.18
0.00

0.00
3,244.23

8,166,683.42

1,969,316.58

484,773.76
380,916.73
0.00

865,690.49

2,835,007.07

10,982,248.63

$

13,817,2585.70
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September 4, 2019
Valley Schools Employee Benefits Group Member
Attached is the statement of revenues, expenses and changes in net position for the one month ended July
31, 2019 The financial statement is prepared in accordance with the cash basis of accounting, and does
not include any note disclosures.
If you have any questions pertaining to the attached statement, please contact me.
Sincerely,
1948

Dan Davison
Chief Financial Officer



Valley Schools Employee Benefits Group
Statement of Revenues, Expenses and
Changes in Net Position by District--Cash Basis
For the One Month Ended July 31, 2019

Glendale
Elementary
Operating revenues
Contributions 0.00
Total operating revenues 0.00
Operating expenses
Paid claims 864,815.29
Fixed expense 62,910.72
Dental pool expense 44,289.72
H.S.A. contributions 0.00
Health insurance premiums 0.00
Short term disability premiums 6,778.95
Dental premiums 1,1567.43
Vision plan premiums 0.00
Flexible spending premums 49,565.00
Life insurance premiums 12,109.92
Prepaid legal premiums 0.00
Identity protection premiums 0.00
Wellness 0.00
Trust administration & mgmt. 0.00
Member administration expense 0.00
ACA Fees 3,445.19
Total operating expenses 1,045,072.22
Operating incomel(loss) (1,045,072.22)
Non-operating revenue
Interest income 46,393.63
Change in market value (560 55)
Total non-operating revenue 45,833.08
Change in net position (999,239.14)
Beginning net position reserved for claims and expenses 13,817,255.70
Ending net position reserved for claims and expenses $ 12,818,016.56

Beginning Net Position and Ending Net Position do not include liability for IBNR
Created on: 09/06/2019



GLENDALE ELEMENTARY SCHOOL DISTRICT
TRUST BOARD

INFORMATIONAL AGENDA ITEM

Reports, presentations and other similar items are submitted to the Trust Board as information and
do not require action.

AGENDA NO: 5.E TOPIC: Claims Experience Review - Workers’ Compensation

SUBMITTED BY: Mr. Mike Barragan, Assistant Superintendent for Finance and Auxiliary Services

DATE ASSIGNED FOR CONSIDERATION: September 25, 2019

Joanna Morse, Risk Manager, will present the Trust Board with an overview of the workers’
compensation claims.
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GLENDALE ELEMENTARY SCHOOL DISTRICT
TRUST BOARD

INFORMATIONAL AGENDA ITEM

Reports, presentations and other similar items are submitted to the Trust Board as information and
do not require action.

AGENDA NO: 5.F. TOPIC: Financial Review - Worker’s Compensation

SUBMITTED BY: Mr. Mike Barragan, Assistant Superintendent for Finance and Auxiliary Services

DATE ASSIGNED FOR CONSIDERATION: September 25, 2019

Fiscal Year 2019
The financial report for June 30, 2019 reflects the “Ending net position reserved for claims

and expenses” as $1,296,252.66".

Beginning net position and ending net position do not include liability for incurred but not
reported (IBNR) claims.



VALLEY SCHOOLS o i m* o vl D

August 26, 2019
Valley Schools Workers’ Compensation Group Member

Attached is the statement of revenues, expenses and changes in net position for the twelve months ended
June 30, 2019. The financial statement is prepared in accordance with the cash basis of accounting, and
does not include any note disclosures.

If you have any questions pertaining to the attached statement, please contact me
Sincerely,

Wy

Dan Davison
Chief Financial Officer



Valley Schools Workers' Compensation Group

Statement of Revenue, Expenses and

Changes in Net Position by District--Cash Basis
For the Twelve Months Ended June 30, 2019

Operating revenues
Contributions
Cost of re-insurance
Total operating revenues

Operating expenses
Paid claims
Subrogation/restitution/stop loss
Safety and loss control
Trust administration & mgmt.
ICA Fees

Total operating expenses

Operating income/(loss)
Non-operating revenue
Interest income
Change in market value
Total non-operating revenue
Change in net position

Beginning net position reserved for claims and expenses

Ending net position reserved for claims and expenses

Glendale
Elementary

1,255,704.00
0.00

1,255,704.00

0.00
0.00
0.00
0.00
0.00

0.00

1,255,704.00

1,866.09
38,682.57

40,648.66

1,296,252.66

0.00

$

1,296,252.66

Beginning Net Position and Ending Net Position do not include liability for IBNR

Created on: 08/23/2019



GLENDALE ELEMENTARY SCHOOL DISTRICT
TRUST BOARD

INFORMATIONAL AGENDA ITEM

Reports, presentations and other similar items are submitted to the Trust Board as information and
do not require action.

AGENDA NO: 5.G. TOPIC: Wellness and Insurance Update

SUBMITTED BY: Mr. Mike Barragan, Assistant Superintendent for Finance and Auxiliary Services

DATE ASSIGNED FOR CONSIDERATION: September 25, 2019

Jodi Finnesy, Benefits Analyst and Ms. Davita Solter, Wellness Specialist, will present the Trust Board
with Wellness and Insurance updates.



GLENDALE ELEMENTARY SCHOOL DISTRICT
TRUST BOARD

ACTION AGENDA ITEM

AGENDA NO: 6.A. TOPIC: Approval of Minutes
SUBMITTED BY: Mr. Mike Barragan, Assistant Superintendent for Finance and Auxiliary Services

DATE ASSIGNED FOR CONSIDERATION: September 25, 2019

RECOMMENDATION:
The minutes of the May 21, 2019 Regular Meetings are submitted for approval.

The minutes of May 21, 2019 meeting is attached.



MINUTES OF THE REGULAR TRUST BOARD MEETING

Glendale Elementary School District No. 40 of Maricopa County, Arizona
District Office, East Board Room 4:30 p.m.
May 21, 2019

Present: Board Members
Ms. Mary Ann Wilson
Ms. Cathey Mayes
Mr. Mike Martinez

Absent: Mr. Lee Peterson
Ms. Bernadette Bolognini

Recorder: Mike Barragan

CALL TO ORDER
Ms. Wilson acknowledged a quorum was present and called the meeting to order at 4:30 p.m.

BOARD AND STAFF INTRODUCTIONS
Ms. Wilson welcomed everyone in attendance.

APPROVAL OF AGENDA
Ms. Mayes motioned to accept and approve the agenda as presented; Mr. Martinez seconded; Upon
a call to vote, the motion carried with three votes in favor from Ms. Wilson, Ms. Mayes and Mr.

Martinez.

INFORMATIONAL ITEMS

Assistant Superintendents Update

Mr. Barragan reminded everyone about eighth grade promotions throughout the District, he
informed them of the new marquees being placed at all sites over the next several months, and the
various celebrations that have taken place such as teacher and administrator of the year.

Claims Experience Review - Medical

Mr. Barragan reported the following:

In April, GESD incurred $446,600 in medical claims and represents a monthly loss ratio of 64%.

Overall, GESD has incurred $5,451,949 YTD in medical claims and represents a loss ratio of 80%.

GESD had 12 claims above $75,000 and three above the $150,000 stop-loss level. Collectively, the
12 claims have incurred $1,512,245 or 32% of the total overall medical cost YTD. Based on the
information, GESD anticipates a $378,886 refund.

Based on the trend, we project revenues to generate $8,207,124 and we anticipate to incur
$6,542,340 in medical claims or a loss ratio of 80% by June 30, 2019.

Anyone wishing to review copies of reports of detailed information provided to the Trust Board to substantiate recommendations might find this information
available at the District Office. Persons with disabilities may request reasonable accommodations by contacting (623) 237-7110 at least two days prior to the

meeting.
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Claims Experience Review - Dental
Mr. Barragan reported the following:

In April, Pool I (or base plan) incurred $62,910 in dental claims or a monthly loss ratio of 85%.
Pool I (or base plan) incurred $605,784 in dental claims year to date (YTD) and a loss ratio of 82%.

Based on the trend, we project revenues to generate $889,920 by June 30, 2019 and we anticipate
Pool I (or base plan) to incur approximately $726,936 or a loss ratio of 82% by June 30, 2019.

In April, Pool III (or buy-up plan) incurred $214,491 in dental claims or a monthly loss ratio of 79%.
Pool III (or buy-up plan) incurred $2,319,435 in dental claims YTD and a loss ratio of 84%.

Based on the trend, we project revenues to generate approximately $3,298,788 by June 30, 2019 and
we anticipate Pool III (or buy-up plan) to incur approximately $2,783,328 or a loss ratio of 84% by

June 30, 2019.

Financial Review

Mr. Barragan reported the financials for April 30, 2018 reflected the “Ending net position reserved
for claims and expenses” as $14,386,752.73" and that the beginning net position and ending net
position do not include liability for incurred but not reported (IBNR) claims.

Wellness and Insurance Benefit Update
Ms. Solter reported on the VITA program and indicated over 300 tax returns were processed; many

were GESD employees. VITA is a free service to the community.

Ms. Jodi Finnesy gave an overview of open enrollment and indicated 1,104 employees completed the
open enrollment process.

ACTION ITEMS

Approval of Minutes
Ms. Mayes motioned to approve the April 24, 2019 minutes; Mr. Martinez seconded; Upon a call to

vote, the motion carried with three votes in favor from Ms. Wilson, Ms. Mayes and Mr. Martinez.

Claims Service Agreement
Mr. Martinez motioned to approve the renewal of the contract with Tristar Risk for fiscal year 2019-

2020 as presented; Ms. Mayes seconded, Upon a call to the vote, the motion carried with three votes
in favor from Ms. Wilson, Ms. Mayes and Mr. Martinez.

Workers’ Compensation Insurance Broker

Mr. Martinez motioned to approve the agreement with Valley Schools Workers’ Compensation Group
for fiscal year 2019-2020 as presented; Ms. Mayes seconded, Upon a call to the vote, the motion
carried with three votes in favor from Ms. Wilson, Ms. Mayes and Mr. Martinez.

Property, Casualty, Liability Insurance

Ms. Mayes motioned to approve the Arizona School Risk Retention Trust, Inc. (ASRRT) renewal as
presented; Mr. Martinez seconded, Upon a call to the vote, the motion carried with three votes in
favor from Ms. Wilson, Ms. Mayes and Mr. Martinez.
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Authorization to Settle Claims Up to Deductible Limits

Mr. Martinez motioned to authorize the Assistant Superintendent for Finance & Auxiliary, or his
designee, to approve the settlement and payment of claims up to the deductible limits in the
insurance policy for fiscal year 2019-2020 as presented; Ms. Mayes seconded, Upon a call to the vote,
the motion carried with three votes in favor from Ms. Wilson, Ms. Mayes and Mr. Martinez.

Summary of Current Events

None.

ADJOURNMENT

Mr. Martinez motioned to adjourn; Ms. Mayes seconded; Upon a call to vote, the motion carried with
four votes in favor from Ms. Wilson, Ms. Mayes and Mr. Martinez.

There being no further business, the meeting adjourned at 5:10 p.m.



GLENDALE ELEMENTARY SCHOOL DISTRICT
TRUST BOARD

ACTION AGENDA ITEM

AGENDA NO: 6.B. TOPIC: Approval of Trust Board Meeting Schedule
SUBMITTED BY: Mr. Mike Barragan, Assistant Superintendent for Finance and Auxiliary Services

DATE ASSIGNED FOR CONSIDERATION: September 26, 2019

RECOMMENDATION:

It is recommended that the Trust Board approve the meeting schedule for the 2019-2020 fiscal year.

RATIONALE:

The proposed meeting schedule for fiscal year 2019-2020 is attached.



GLENDALE ELEMENTARY SCHOOL DiSTRICT No. 40

7301 N.58™ AVENUE, GLENDALE, ARIZONA 85301 « (623)237-7100 « www.gesd40.org

Trust Board Meeting Schedule SY 2019-2020

Date Time Location
September 25, 2019 4:30 pm East Board Room
October 15, 2019 4:30 pm East Board Room
November 20, 2019 4:30 pm East Board Room
December 18, 2019 4:30 pm East Board Room
January 22, 2020 4:30 pm East Board Room
February 19, 2020 4:30 pm East Board Room
March 25, 2020 4:30 pm East Board Room
April 22, 2020 4:30 pm East Board Room
May 20, 2020 4:30 pm East Board Room
June 10, 2020 4:30 pm East Board Room

ALL IV For ALL Kips




