GLENDALE ELEMENTARY SCHOOL DISTRICT NO. 40
Trust Board Regular Meeting
October 15, 2019 4:30 p.m.

Public Notice - Meeting Agenda

Notice of this meeting has been posted consistent with the requirements of A.R.S. §38-431.02.
The meeting’s location is the East Board Room in the District Office, 7301 N. 58" Avenue, Glendale.

The Board reserves the right to change the order of items on the agenda, with the exception of public hearings,
which are scheduled for a specific time. Board members may participate via telephone conference call, if
necessary. At the chair’s discretion, the Board may carry over consideration of any business not concluded by

6:00 p.m. to the next regular meeting’s agenda.

1. cCall to Order and Roll Call

2. Opening Exercises
a. Adoption of Agenda
b. Board and Staff Introductions
c. Pledge of Allegiance

3. Call to the Public
The public is invited to address the Board on any issue within its jurisdiction, subject to reasonable time,
place and manner restrictions. Trust Board members are not permitted to discuss or take legal action on
matters raised during open call to the public unless the matters are properly noticed for discussion and
legal action. However, the law permits Trust Board members to do the following at the conclusion of the
open call to the public: (a) Respond to criticism made by those who have addressed the Board; (b) Ask staff
to review a matter; or (c) Ask that a matter be put on a future agenda.

Those wishing to address the Trust Board should complete a “Call to the Public” form and submit it to the
Trust Board Secretary prior to the start of the meeting. Each speaker will be provided three (3) minutes to
address the Trust Board, unless provided other direction by the Board. At the outset of the speaker’s
remarks, the speaker should state their name and the Trust Board requests that the speaker provide his/her

address.

4, Reports and Informational Items

a. Assistant Superintendent’s Update
Administration will present the Trust Board with an update on the District’s business operations.

b. Overview of Risk Management
Administration will present the Trust Board with an overview of Risk Management’s functions.

¢. Claims Experience Review - Dental
The Trust Board will review dental claims experience for September, 2019.

d. Claims Experience Review - Workers’ Compensation

The Trust Board will review workers' compensation experience for September, 2019.

e. Insurance and Wellness Update
Human Resources will present the Trust Board with updates on the District’s insurance, wellness

programs and relevant information.

5. Action Items
a. Approval of Minutes
It is recommended the Trust Board approve the minutes of the September 25, 2019 regular meeting as

presented.

6. Summary of Current Events
a. Trust Board Report
Trust Board Members will present brief summaries of current events, as necessary.

7. Adjournment

Anyone wishing to review copies of reports of detailed information provided to the Trust Board to substantiate recommendations might find this information
available at the District Office. Persons with disabilities may request reasonable accommodations by contacting (623) 237-7110 at least two days prior to the

meeting.



GLENDALE ELEMENTARY SCHOOL DISTRICT
TRUST BOARD

INFORMATIONAL AGENDA ITEM

Reports, presentations and other similar items are submitted to the Trust Board as information and
do not require action.

AGENDA NO: 4.A. TOPIC: Assistant Superintendent’s Update

SUBMITTED BY: Mr. Mike Barragan, Assistant Superintendent for Finance and Auxiliary Services

DATE ASSIGNED FOR CONSIDERATION: October 15, 2019

The administration will present the Trust Board with an update on the District’s business
operations.



GLENDALE ELEMENTARY SCHOOL DISTRICT
TRUST BOARD

INFORMATIONAL AGENDA ITEM

Reports, presentations and other similar items are submitted to the Trust Board as information and
do not require action.

AGENDA NO: 4.B. TOPIC: Overview of Risk Management

SUBMITTED BY: Mr. Mike Barragan, Assistant Superintendent for Finance and Auxiliary Services

DATE ASSIGNED FOR CONSIDERATION: October 15, 2019

The administration will present the Trust Board with an overview of Risk Management’s functions.



GLENDALE ELEMENTARY SCHOOL DISTRICT
TRUST BOARD

INFORMATIONAL AGENDA ITEM

Reports, presentations and other similar items are submitted to the Trust Board as information and
do not require action.

AGENDA NO: 4.C. TOPIC: Claims Experience Review - Dental

SUBMITTED BY: Mr. Mike Barragan, Assistant Superintendent for Finance and Auxiliary Services

DATE ASSIGNED FOR CONSIDERATION: October 15, 2019

In September, Pool I (or base plan) incurred $241,912 in dental claims or a monthly loss ratio of
352%.

Based on the trend, we project revenues to generate $798,888 by June 30, 2020 and we anticipate
Pool I (or base plan) to incur approximately $1,578,960 or a loss ratio of 198% by June 30, 2020.

In September, Pool III (or buy-up plan) incurred $196,366 in dental claims or a monthly loss ratio of
72%.

Based on the trend, we project revenues to generate approximately $3,151,260 by June 30, 2020 and
we anticipate Pool III (or buy-up plan) to incur approximately $3,237,120 or a loss ratio of 103% by

June 30, 2020.
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GLENDALE ELEMENTARY SCHOOL DISTRICT
TRUST BOARD

INFORMATIONAL AGENDA ITEM

Reports, presentations and other similar items are submitted to the Trust Board as information and
do not require action.

AGENDA NO: 4.D. TOPIC: Claims Experience Review - Workers’ Compensation

SUBMITTED BY: Mr. Mike Barragan, Assistant Superintendent for Finance and Auxiliary Services

DATE ASSIGNED FOR CONSIDERATION: _October 15,2019

In September, GESD logged 15 incidents and GESD incurred $11,900 for the month.

GESD has 37 open claims recorded since 2013 and the “Paid” amount is $2,252,420.24 compared to
the “Incurred” of $3,552,085.73.

GESD has eight (8) claimants above $75,000 (based on the “Paid” amount) and two (2) above
$150,000. For the purpose of workers’ compensation, the stop-loss-level is $300,000. The “Paid”
amount for the eight (8) claimants are $1,907,785.03 or 85% of the total “Paid” amount of
$2,252,420.24 and 2,845,719.30 or 80% of the total “Incurred” amount of $3,552,085.73.

The average the cost per individuals is:

e $60,876.22 for “Paid”
e $96,002.32 for “Incurred”
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GLENDALE ELEMENTARY SCHOOL DISTRICT
TRUST BOARD

INFORMATIONAL AGENDA ITEM

Reports, presentations and other similar items are submitted to the Trust Board as information and
do not require action.

AGENDA NO: 4.E. TOPIC: Insurance and Wellness Update

SUBMITTED BY: Mr. Mike Barragan, Assistant Superintendent for Finance and Auxiliary Services

DATE ASSIGNED FOR CONSIDERATION: October 15, 2019

Human Resource staff will present the Trust Board with Wellness and Insurance updates.



GLENDALE ELEMENTARY SCHOOL DISTRICT No. 40 @\x ELEA

7301 N.58™ AVENUE, GLENDALE, ARIZONA 85301 « (623)237-7100 « www.gesd40.org

Benefits Team Highlights

Goals: Compliance / Benefits & Financial Literacy / Building Strong Partnerships

October 2019

e Carrier Enroliment Reports - achieved zero errors on the following:

o Medical
o Dental
o Vision

e Completed short-term disability census
e« Provided a Financial Literacy presentation to Administrators

e As part of the initiative to push the WellStyles platform:
o 118 WellStyles vouchers redeemed between September - October
o Increased enrollment participation from 258 to 341 - that's 80 new enroliments!

e Created an in-house #KnowYourBenefits campaign to provide plan benefit information to
targeted participants who elected that specific coverage. Two emails have been generated:
o Benefit Guide
o HDHP Brainshart Video

Below is an example:

#KnowYourBenefits: Employee Benefits Guide @ &

Benefits Info <Benafasinfozgescdl org . 42 M (3 ruiute 38 & -

e benefits vou selected for

be on the lookout for future

f each benefit. If vou need assistance or have any questions, vou can reach the benefits team at bepefitsinfo @ gesdyo.org

Reminders
Next Annual Open Enrollment Period: Sp
Life Event: Contact us within 30 davs of event

B 701920 Glendale '

ALL IV For ALL Kips




GLENDALE ELEMENTARY SCHOOL DISTRICT
TRUST BOARD

ACTION AGENDA ITEM

AGENDA NO: 5.A. TOPIC: Approval of Minutes
SUBMITTED BY: Mr. Mike Barragan, Assistant Superintendent for Finance and Auxiliary Services

DATE ASSIGNED FOR CONSIDERATION: October 15, 2019

RECOMMENDATION:
The minutes of the September 25, 2019 Regular Meetings are submitted for approval.

The minutes of September 25, 2019 meeting is attached.



MINUTES OF THE REGULAR TRUST BOARD MEETING
Glendale Flementary School District No. 40 of Maricopa County, Arizona
District Office, East Board Room 4:30 p.m.
September 25, 2019

Present: Board Members Other Attendees:
Ms. Mary Ann Wilson Ms. Megan McCave
Mr. Lee Peterson Ms. Jessica Sanchez
Ms. Bernadette Bolognini* Ms. Teresa Wong
*Participated telephonically Ms. Joanna Morse

Ms. Judy Nublick

Ms. Darlene DeVeuve
Ms. Jodi Finnesy

Ms. Davita Solter**
**Arrived at 4:38pm

Absent:  Mr. Mike Martinez
Recorder: Mike Barragan

CALL TO ORDER
Mr. Peterson called the meeting to order at 4:30 p.m. noted the presence of three of four Trust Board

members, with Ms. Bolognini participating telephonically, and Mr. Mike Martinez absent, constituting
a quorum.

BOARD AND STAFF INTRODUCTIONS
Mr. Peterson welcomed everyone in attendance. Mr. Barragan introduced Legal Counsel, Jessica

Sanchez. Everyone in attendance introduce themselves.

APPROVAL OF AGENDA
Ms. Wilson motioned to approve the agenda as presented; Ms. Bolognini seconded; Upon a call to
vote, the motion carried with three votes in favor from Ms. Wilson, Ms. Bolognini and Mr. Peterson.

STUDY SESSION
Legal counsel, Ms. Jessica Sanchez, presented an overview of the Open Meeting Law to the Trust Board

member.

Anyone wishing to review copies of reports of detailed information provided to the Trust Board to substantiate recommendations might find this information
available at the District Office. Persons with disabilities may request reasonable accommodations by contacting (623) 237-7110 at least two days prior to the

meeting.
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Complying with Arizona’s
Open Meeting Laws

Prepared by:
Jessica S. Sanchez
Udall Shumway PLC

September 2019

UDALL|SHUMWAY

Governing Boards and Administration
operate in a fish bowl...

UDALL|SHUMWAY

The Public Has the Right to Know

+ The legislature and courts have repeatedly
expressed its intent that the public have
access to the governmental process.

« This includes actions of the District
Administration and its Governing Board.

« This end is accomplished through two main
vehicles:

— Arizona's Open Meeting Law (Topic of this
presentation)
— Arizona's Public Records Laws

UDALL|SHUMWAY

Open Meeting Law Summed Up

The public should know (with few and narrow
exceptions):

1) Where you hold your meetings;
2) What you will be talking about;

3) What decision you make;

4) The reasons for your decision;

The public should have equal access to this
process.

UDALL|SHUMWAY

Notice

« General notice of where public notices of
meetings will be posted is to be conspicuously
posted on your website, including physical
and electronic locations.

UDALL|SHUMWAY

Notice

= Notice of meetings must be posted at least
twenty-four hours in advance to members of
the public body and to the general public.

« The twenty-four hour period includes
Saturdays if the public has access to the
physical posted location in addition to any
website posting. Sundays and other holidays
are excluded.

UDALL|SHUMWAY
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Notice and Agendas

= Notice of the topics to be addressed at open
meetings (the agenda) must be specific and
should be easy for a member of the public to
understand.

« If a matter not specifically listed on the
Agenda is brought up during a meeting, the
Board should defer discussion and decision
on the matter until the matter is "specifically”
listed on a future Agenda.

UDALL|SHUMWAY

Accessibility

« Every member of the public should have equal
access to the information presented at a Board
Meeting.

» The District should provide notices to the public
that accommodations can be made for persons
with disabilities and for persons who do not
understand English.

UDALL|SHUMWAY

Meetings Shall Be Open to the
Public

« All meetings of any public body shall be
public meetings and all persons so desiring
shall be permitted to attend and listen to the
deliberations and proceedings.

+ All legal action of public bodies shall occur

during _a public _meeting. A.RS. § 38-
431.01(A)

UDALL|SHUMWAY

Definition of “Meeting”
A.R.S. 38-431(4)

A gathering, in person or _through
technological devices, of a quorum of the
Board at which the Board:

1.Discusses legal action

2.Proposes legal action

3.Takes legal action

4 .Deliberates with respect to such actions

UDALL|SHUMWAY

Definition of “Meeting” cont’d

“Meeting” includes:

+ A one-way electronic communication by one
Board Member that is sent to a quorum of the
Board and that proposes legal action; or

+ An exchange of electronic communication
among a quorum of the Board that involves a
discussion, deliberation or the taking of legal
action by the Board concerning a matter likely
to come before the Board for action.

UDALL|SHUMWAY

“Splintering” of the Board

Board Members may not circumvent public
discussion by “splintering” the quorum and
having separate or serial discussions (in person
or via technology).

UDALL|SHUMWAY
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Use of 3 Parties Definition of “Legal Action”
A.R.S. 38-431.01(l) Atty. Gen. 105-004, A.R.S. 38-431(3).

« It is unlawful for a Board member to knowingly

direct any staff member to communicate in = A collective decision, commitment or promise

violation of the OML. made by a public body ...

* This means that an Administrator cannot be « Includes discussion or consultations among a
directed to “poll” the Board members or share the majority of the members of a public body
opinions/positions of Board members with a regarding matters that may foreseeabl
RupRMETRTG BogI require final action or a final decision by the

governing body.

UDALL|SHUMWAY UDALL|SHUMWAY

Discussions with less than a Safest Course of Action
Maijority of the Board

Discussions and deliberations between less
than a majority of the members of a governing

body, when used to circumvent the purposes of

« Comply with the OML whenever a majority of
the body discusses District business.

the OML. violate that law. - If District business is being discussed, it is a
Board meeting, no matter what the gathering
AZ Attorney General Administrative Agency is called (e.g. "work" or "study” session).

Handbook, Chapter 7.

UDALL|SHUMWAY UDALL|SHUMWAY

Executive Session

Exceptions to the Open + "Executive session” means a gathering of a
=) bli M ; R : t quorum of members of a public body from which
( u 'C) eetmg equwemen the public is excluded for one or more of the

reasons prescribed in section 38-431.03.

» Only individuals whose presence is reasonably
necessary in order for the public body to carry
out its executive session responsibiliies may
attend the executive session.

VS.

UDALL|{SHUMWAY UDALL|SHUMWAY
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Executive Sessions Executive Sessions

Can be held pursuant to § 38-431.03 for seven reasons: ggsesiﬂg L:;izt g:; f;; Cgﬁﬁg:i?;i;égg: frir;n:executwe
1) Personnel matters; — Members of the public body which met in executive
2) Review of confidential records; session.
3) Legal advice; — Individuals who were the subject of exec. sessions for
4) Provide direction to attorneys re: contracts, litigation, personnel matters.
settlements; — The auditor general.
5) Meet and confer (Exec. Session for salary, benefits — The county attorney or the attorney general when
discussion only); investigating OML violations.
6) International or interstate negotiations; and + Anytime an executive session is convened, all members
7) Purchase, sale or lease of real property. present must be reminded about the obligation to keep

the discussions confidential (the “admonition”).
UDALL|SHUMWAY UDALL|SHUMWAY

Executive Sessions Executive Sessions
« No legal action involving a final vote or decision + Title 15 provides additional reasons where an
shall not be taken in an executive session, executive session will be warranted and/or
except that the Board may provide instructions to appropriate:
s attomeysiorroprasanialives. 1) Student discipline proceedings and
» A public vote must be taken before any legal decisions:

action binds the Board.
» A public vote must be taken to enter into
executive session and to exit executive session. ) _
. The Board may only discuss those matters that 3) Testimony of students in employee
which are noticed as the purpose for the discipline hearings.
executive session. 4) Employee Dismissal Hearings
UDALL|SHUMWAY UDALL|SHUMWAY

2) Promotion / retention / graduation of
students;

Calls to the Public

‘ » The public has the right to attend and listen to
Board meetings, NOT the right to speak at the
Other Common Issues ... Bagrd mealing.

 If the Board decides to include a call to the
public, the Board may limit the amount of time
given to each speaker.

= IAY UDALL|SHUMWAY
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Calls to the Public

« Members of the Board may not discuss or take

action on matters raised during the call to the
public that are not specifically identified on the
agenda.

« Board members may, however, respond to
criticism made by those who have addressed the
public body, ask staff to review a matter, or ask
that a matter be put on a future agenda.

UDALL|SHUMWAY

The Dangers of E-Mail

« E-mails among Board members can easily

become an unintentional violation of the
Open Meeting Law.

« When Board members communicate by e-
mail with District personnel, best practice is to
not forward the e-mail to other members of
the Board.

» Replies should be sent individually to staff,

without copying other Board members

UDALL|SHUMWAY

Attorney General Guidance

» The technology used (e.g. emails, social
media, etc.) do not change the analysis
of the Open Meeting Law.

« The law will always be construed in
favor of open and public meetings.

« The following hypotheticals and
guidance from AZ AG Opinion No. 105-
004 are instructive:

UDALL|SHUMWAY

Attorney General Guidance

» Helpful hypotheticals:

— E-mail discussions between less than a
quorum of the members that are forwarded
to a quorum by a board member or at the
direction of a board member would violate
the OML.

- If a staff member or a member of the public
e-mails a quorum of members of the public
body, and there are no further e-mails
among board members, there is no OML
violation.

UDALL|SHUMWAY

Attorney General Guidance

 Helpful hypotheticals:

— Board member A on a five-member board
may not e-mail board members B and C on

a particular subject within the scope of the
board’'s responsibilities and include what
other board members D and E have
previously communicated to board member

« This e-mail would be part of a chain of improper

serial communications between a quorum on a
subject for potential legal action.

UDALL|SHUMWAY

Attorney General Guidance

« A board member may e-mail staff and a quorum of
the board proposing that a matter be placed on a
future agenda.

— Note: Better practice would be to allow the
Superintendent to communicate with staff

« Proposing that the board have the opportunity to
consider a subject at a future public meeting, without
more, does not propose legal action, and, therefore,
would not violate the OML.

— Note: Better practice would be to ask your
Superintendent for a future agenda item or to
propose a future agenda item at a board meeting.

UDALL|SHUMWAY
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Attorney General Guidance

« An e-mail from the superintendent of the school
district to a quorum of the board members
would not violate the OML.

« However, if board members reply to the
superintendent, they must not send copies to
enough other members to constitute a quorum.

« Similarly, the superintendent must not forward
replies to the other board members.

— Tip: Blind Copy Board members for these emails
to prevent an inadvertent OML violation.

UDALL|SHUMWAY

Attorney General Guidance

* One board member on a three-member
board may e-mail a unilateral communication
to another board member concerning facts or
opinions relating to board business, but board
members may not respond to the e-mail
because an exchange between two members
would be a discussion by a quorum.

— NOTE: Better practice is to just not do this.

UDALL|SHUMWAY

Attorney General Guidance

« A board member may copy other board
members on an e-mailed response to a
constituent inquiry without violating the OML
because this unilateral communication would
not constitute discussions, deliberations or
taking legal action by a quorum of the board
members.

— NOTE: Better practice is to make sure the
Superintendent is copied so that he can direct the
individual to the appropriate process or procedure.

UDALL|SHUMWAY

Attorney General Guidance

+ An e-mail request by a board member to staff for
specific information does not violate the OML, even if
the other board members are copied on the e-mail.

» The superintendent may reply to all without violating
the OML as long as that response does not
communicate opinions of other board members.

+ However, if board members reply in a communication
that includes a quorum, that would constitute a
discussion or deliberation and therefore violate the
OML.

- NOTE: Better practice is to allow the Superintendent to
communicate with staff.

UDALL|SHUMWAY

Attorney General Guidance

« A board member may use e-mail to send an
article, report or other factual information to the
other board members or to the superintendent or
staff member with a request to include this type
of document in the board's agenda packet.

« The agenda packet may be distributed to board
members via e-mail.

+ Board members may not discuss the factual
information with a quorum of the board through
e-mail.

UDALL|SHUMWAY

Attorney General Guidance

« Although it is not legally required, the Attorney
General recommends that any e-mail include a
notice advising board members of potential OML
consequences of responding to the e-mail.
Example

“To ensure compliance with the Open Meeting Law,
recipients of this message should not forward it to
other members of the public body. Members of the
public body may reply to this message, but they
should not send a copy of the reply to other
members.”

UDALL|SHUMWAY
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Attorney General Guidance

+ Language for e-mails from board members
could be the following:

“To ensure compliance with the Open Meeting
Law, recipients of this message should not
forward it to other board members and board
members should not reply to this message.”

UDALL|SHUMWAY

Summary of Current Events
A.R.S. 38-431.02 (K)

The Superintendent, Board President or a Board
Member may present a brief summary of current
events w/o listing the specific matters to be
summarized if:

» The summary is listed on the Agenda; &

« The Board does not discuss, consider,
propose, deliberate or take any legal action
based on the summary, unless the specific
matter is on the Agenda.

UDALL|SHUMWAY

Summary of Current Events
A.R.S. 38-431.02 (K)

The Superintendent, Board President or a Board
Member may present a brief summary of current
events w/o listing the specific matters to be
summarized if:

» The summary is listed on the Agenda; &

+ The Board does not discuss, consider,
propose, deliberate or take any legal action
based on the summary, unless the specific
matter is on the Agenda.

UDALL|SHUMWAY

Summary of Current Events
A.R.S. 38-431.02 (K)

« A current event means:
- Something that just occurred; or
- Something that is coming up soon.

» Board members should not engage in discussion
or repeated question/answers during “current
events” presentation.

UDALLISHUMWAY

If the Open Meeting Law is
Violated

« All legal action taken is null and void unless
subsequently ratified.

« The court may impose a civil penalty up to
$500.00 for the 2" offense and up to
$2500.00 for 3rd and subsequent offenses

UDALL|SHUMWAY

If the Open Meeting Law is
Violated

* The court may also order payment of
attorney's fees and costs; the public body
may not pay these costs and attorney's fees.

« If the court determines a public officer
violated the Open Meeting Law "with intent to
deprive the public of information or of the
opportunity to be heard," the court may
remove the public officer from office.

UDALL|SHUMWAY
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Useful References

Arizona Agency Handbook Q u estio n S?
Published by the Arizona Attorney General’s Office, especially
Chapter 6 on Public Records, and Chapter 7 on the Open
Meeting Law: | look forward to a great school
https://www.azag.gov/sites/default/files/sites/all/docs/agency- year!
handbook/ch07-2013.pdf

tps://iwww.azaghandbook/ch07-2013.pdf

FUSD Governing Board Policies
http:/policy.azsba.org/asba/Z2Browser2.html?showset=allmanuals

UDALL|SHUMWAY UDALL|SHUMWAY

SHUMWAY

COUNSELORS AT LAW SINCE 1965

UDALL

JESSICA S. SANCHEZ
UDALL SHUMWAY PLC
1138 North Alma School Road, Suite 101
Mesa, Arizona 85201
jss@udallshumway.com | 480-461-5374
www.udallshumway.com

UDALL|SHUMWAY

INFORMATIONAL ITEMS

Assistant Superintendents Update
Mr. Barragan announced to the Trust Board Members that former Member Cathey Mayes, resigned

in July 2019.

Mr. Barragan informed members enrollment has declined from previous year.

Mr. Barragan shared that at the last Governing Board a celebration was held for students who
scored 100% on AzMerit.

Lastly, Mr. Barragan congratulated Human Resources for achieving zero errors on the United
Healthcare enrollment report and GESD becoming first district to accomplish that goal.
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Claims Experience Review - Medical

Mr. Barragan reported the following:

Fiscal Year 2019
Medical generated $8,199,026 in revenues and incurred $6,591,486 in claims resulting in a surplus
of $1,607,540. The plan’s loss ratio was 80% for fiscal year 2019 compared to 114% in the previous

year.

GESD had 12 claims above $75,000 and five above the $150,000 stop loss level. Collectively, the 12
claims have incurred $2,085,639 or 32% of the total overall medical cost. Based on the information,

GESD anticipates a $437,377 refund.

Fiscal Year 2020
In July, GESD incurred $861,651 in medical claims and represents a monthly loss ratio of 137%.

In August, GESD incurred $555,350 in medical claims and represents a monthly loss ratio of 83%.

Since July 1, 2019, GESD has incurred $1,416,971 in medical claims and represents a loss ratio of
109%.

GESD has two claims above $75,000 and one has exceeded the $150,000 stop-loss level. A refund
is not expected because the claimant has exceeded the stop-loss level in previous years.

Based on the trend, we project revenues to generate $7,769,412 by June 30, 2020 and we anticipate
to incur approximately $8,801,832 in medical claims or a loss ratio of 109% by June 30, 2019.

Claims Experience Review - Dental

Mr. Barragan reported the following:

Fiscal Year 2019
Pool I (or base plan), generated $879,865 in revenues and incurred $750,121 in dental claims
resulting in a surplus of $129,744. The plan’s loss ratio was 85% for fiscal year 2019 and performed

better by 5% when compared to the previous year.

Pool III (or buy-up plan), generated $3,283,609 in revenues and incurred $2,797,382 in dental claims
resulting in a surplus of $486,227. The plan’s loss ratio was 85% for fiscal year 2019 and performed
better by 3% when compared to the previous year.

Fiscal Year 2020

In July, Pool I (or base plan) incurred $95,258 in dental claims or a monthly loss ratio of 149%.
Based on the trend, we project revenues to generate $765,768 by June 30, 2020 and we anticipate
Pool I (or base plan) to incur approximately $1,143,096 or a loss ratio of 149% by June 30, 2020.

In July, Pool III (or buy-up plan) incurred $363,932 in dental claims or a monthly loss ratio of 142%.

Based on the trend, we project revenues to generate approximately $3,069,396 by June 30, 2020 and
we anticipate Pool III (or buy-up plan) to incur approximately $4,367,184 or a loss ratio of 142% by
June 30, 2020.

In August, Pool I (or base plan) incurred $57,571 in dental claims or a monthly loss ratio of 85%.
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Based on the trend, we project revenues to generate $786,072 by June 30, 2020 and we anticipate
Pool I (or base plan-) to incur approximately $916,980 or a loss ratio of 117% by June 30, 2020.

In August, Pool III (or buy-up plan) incurred $248,983 in dental claims or a monthly loss ratio of
96%.

Based on the trend, we project revenues to generate approximately $3,102,216 by June 30, 2020 and
we anticipate Pool III (or buy-up plan) to incur approximately $3,677,496 or a loss ratio of 119% by

June 30, 2020.

Financial Review - Fmployee Benefits

Fiscal Year 2019

Mr. Barragan reported the financials for June 30, 2019 reflected the “Ending net position reserved
for claims and expenses” as $13,817,255.70” and that the beginning net position and ending net
position do not include liability for incurred but not reported (IBNR) claims.

Fiscal Year 2020
Mr. Barragan reported the financials for July 31, 2019 reflected the “Ending net position reserved

for claims and expenses” as $12,818,016.56".

Claims Experience Review - Worker’s Compensation

Ms. Morse reported Worker’s Compensation paid claim amounts:
1. FY 2016-2017 $809,069.47
2. FY 2017-2018 $552,303.57
3. FY 2018-2019 $853,720.68

Ms. Morse reported top five injury trends by incurred costs to be the following:

Struck by SPED student $14,113
Fall/Slip $5,550

Kicked - $4,650

Lifting $4,650

Fall/Slip on Stairs/Steps $4,100

Gk I

Ms. Morse reported for the month of August 2019 the following to be top frequency injuries:

Struck by student Regular/SPED 10
Fall (all categories) 10

Human Bite/Bite 8

Hand tools 4

Kicked 3

Lifting 2

S P RO
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Financial Review - Worker’s Compensation
Mr. Barragan presented:

Fiscal Year 2019
The financial report for June 30, 2019 reflects the “Ending net position reserved for claims

and expenses” as $1,296,252.66".

Beginning net position and ending net position do not include liability for incurred but not
reported (IBNR) claims.

Wellness and Insurance Benefit Update
Ms. Jodi Finnesy presented a summary of monthly highlights as of July 1* including various trainings

attended.

GLENDALE ELEMENTARY SCHOOL DISTRICT No. 40 Pl

7301N.587 AVENUE, GLENDALE, ARTONA 85301« (623)237-T100 « www.gesddO.org ,:‘5
ff d
[1-]

Benefits Team Highlights ::'-. ot
d}* ”;"
July 2019 X 00[.

* Arizona State Retirement System Training
* Review of American Fidelity Employee Enroliments

August 2019
» Carrier Plan Overview with Valley Schools
« Wellness Plan Overview with Valley Schools
« Carrier Portal Training - presentations from:

o Sun Life

o Cigna Dental

o Delta Dental
United Healthcare

September 2019
e Created Benefits Booklet
« Attended Valley Schools Benefits Network Meeting - HOPE in Benefits Alliance
e  United Healthcare eServices Training
* TSA Consulting Group
o Review of services offered
o Provide background on [RS audit
* One20ne Wealth Strategies
o Compliance surrounding financial literacy and informing employees
= Mandatory Notices Distributed to Employees
o Medicare Part D
»  Meaningful Notice for Tax Shelter Annuity (TSA)
* WellStyle Vouchers
> All schools/departments received vouchers to incentivize employee recognition and
wellness
« Invoice Training with Valley Schools
e Ancillary Portfolio Review with Valley Schools
Potential new carriers/benefits:
:  Interface Employee Assistance Program
o InfoArmor
o Colonial Life
* Carrier Enroliment Reports - achieved zero errors on United Healthcare file
> GESD Is the first district to achieve this goal
e Attended Valley Schools Employee Benefits Group Provider Showcase - presentations
from:
> United Healthcare
BASIC
Colonial Life
o Brockhurst & Assoclates, Inc.
o Interface EAP
> Delta Dental
InfoArmor
o  Cigna Dental
> Sun Life Financial
5 Uberty Mutual
» TSA Consulting

Coming Soon

+ Brainshark Benefits Video
Provide overview of High Deductible Health Plan

ALL I For AL Kins Carareo 9.25.19

Ms. Wong presented newly created benefits booklet for new staff and mentioned visiting sites for
one on one to ease enrollment process.
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Ms Davita Solter presented HSA. She mentioned there was only one criteria; physical or well
women/men exam. She is hosting monthly insurance 101 classes. Wellness fair will be October 30,
2019 and will have available free flus shots and vision/hearing screenings for all employees. Smith
school hosts the schoolhouse, a free resource center for teachers to visit once a week.

GRID Welnen/Beoedts sd The Bmplayes Network Tresent

WELLNESS FAIR,

Wednesday :

< October 30 yd

2:00pm — 5:30pm |
Landmeark Gym

2730 W. Myrtle, Glendale 85301

e

*Vision and Hearing, 6{ 2 * FREE Flu shots h
Screaning for ALL employees |

LY
* Blggest Loser Contest fﬂ o X A Discounts
¢ p

v

“Blometric Screenings - * Prizes to win
veR R

ACTION ITEMS

Approval of Minutes
Ms. Wilson motioned to approve the May 21, 2019 minutes. Ms. Bolognini seconded; Upon a call to

vote, the motion carried with three votes in favor from Ms. Wilson, Ms. Bolognini and Mr. Peterson.

Approval of 2019-2020 Trust Board Meeting Schedule
Ms. Wilson motioned to approve the 2019-2020 Trust Board meeting schedule. Ms. Bolognini
seconded; Upon a call to vote, the motion carried with three votes in favor from Ms. Wilson, Ms.

Bolognini and Mr. Peterson.

Summary of Current Events

None.
ADJOURNMENT

Ms. Wilson motioned to adjourn. Ms. Bolognini seconded; Upon a call to vote, the motion carried
with three votes in favor from Ms. Wilson, Ms. Bolognini and Mr. Peterson.

There being no further business, the meeting adjourned at 6:04 p.m.



GLENDALE ELEMENTARY SCHOOL DISTRICT
TRUST BOARD

INFORMATIONAL AGENDA ITEM

Reports, presentations and other similar items are submitted to the Trust Board as information and
do not require action.

AGENDA NO: 6.A. TOPIC: Trust Board Report

SUBMITTED BY: Mr. Mike Barragan, Assistant Superintendent for Finance and Auxiliary Services
DATE ASSIGNED FOR CONSIDERATION: October 15, 2019

The Trust Board will present brief summaries of current events, if necessary.



